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Leadership Structure:

1.1 Education Director:
Callum Thompson holds the position of Education Director, responsible for the overall
educational strategy and quality assurance.
Callum is accountable for curriculum development, instructional methodologies, and academic
performance.

1.2 Operations Director:
Paul Thompson serves as the Operations Director, overseeing day-to-day activities, logistics,

and infrastructure.
Paul is responsible for ensuring operational efficiency, compliance with regulations, and
resource allocation.

1.3 Finance Director:
Jack Thompson is the Finance Director, managing the financial aspects of the organization.
Jack oversees budgeting, financial reporting, and resource allocation in alignment with
organisational goals.

1.4 Designated Safeguarding Lead (DSL):
Samuel Izatt is appointed as the DSL, responsible for safeguarding policies and procedures.

Samuel ensures the welfare and safety of students and staff, implementing and monitoring
safeguarding practices.

1.5 Lead Instructor:
Samuel Izatt serves as the Lead Instructor, responsible for curriculum delivery, instructional
leadership, and faculty development.
Samuel works closely with the Education Director to maintain high academic standards.

1.6 Placement Manager:
Cheryl Hocking holds the position of Placement Manager, coordinating student placements with

industry partners.
Cheryl works to establish and maintain strong relationships with businesses to enhance student

learning experiences.

1.7 Business Administrators:
Maria Kelwick, Laura Ayre, Jodie Winter Brook, Cheryl Hole, Annabel Corcoran, Alex Oldroyd, Pippa

Corcoran and Kieran Norton serve as Business Administrators, supporting
various administrative functions.

They handle tasks such as enrolment, records management, and general administrative support.
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1.8 Overall Control:
Callum Thompson, as the Education Director, holds overall control of the organization.

Callum provides strategic direction, ensures alignment with educational goals, and oversees the
effective functioning of all departments.

2. Performance Management and Accountability:

2.1 Regular Performance Reviews:
All directors and managers undergo regular performance reviews to assess their leadership
effectiveness and contributions to organisational goals.

2.2 Key Performance Indicators (KPIs):
Specific KPIs are established for each department to measure performance against
organisational objectives.

2.3 Continuous Professional Development (CPD):
Directors, managers, and staff are encouraged to engage in CPD activities to enhance their skills

and stay abreast of industry best practices.

3. Collaboration and Communication:

3.1 Regular Leadership Meetings:
Leadership team meetings are conducted regularly to ensure effective communication,
collaboration, and strategic alignment.

3.2 Cross-Departmental Collaboration:
Collaboration between departments is encouraged to foster a holistic approach to education,

operations, and finance.

4. Governance and Compliance:

4.1 Compliance with Regulations:
All directors and managers are responsible for ensuring compliance with relevant government

regulations and industry standards.

4.2 Policy Adherence:
Strict adherence to organisational policies and procedures is expected at all levels of the
organisation.
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5. Stakeholder Engagement:

5.1 Open Channels of Communication:
Regular communication with stakeholders, including students, staff, and industry partners, is

prioritised to maintain positive relationships.

5.2 Feedback Mechanisms:
Mechanisms for collecting and acting upon feedback from stakeholders are established to drive

continuous improvement.

This policy outlines the leadership structure, performance management practices, collaboration
initiatives, governance principles, and stakeholder engagement strategies for Fast Forward
Vocational Training Ltd. It is intended to guide the organisation in achieving its educational
objectives while maintaining accountability and compliance with relevant standards and regulations.
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